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Make Space York project - Volunteer Information

Make Space York is a community led project focused on creating welcoming parks for
teenage girls. The project puts girls’ voices at the centre. Listening to what they say they
need and supporting real changes in public spaces so they feel they belong. Make Space
York was created and is led by Abigail Gaines and is currently run by one person,
supported by teenage girls and a small number of volunteers who step in at different times.

Why this project exists

As girls enter their teenage years, their use of parks drops significantly compared to
boys.This matters because parks play an important role in physical health, mental wellbeing
and social connection. Teenage girls are less likely to meet daily activity guidelines and are
three times more likely to experience mental health challenges than boys. Many say there is
nothing for them to do in parks and around 60 percent report not feeling safe. When councils
provide facilities ‘for teenagers’ they opt for sport related facilities such as skateparks,
basketball courts and MUGAs that end up overwhelmingly used by boys. That’s not to say
we should address barriers that prevent girls using the spaces and we should encourage
those who wish to use the spaces - but we need to challenge how spaces are designed and
how and why decisions are made. The spaces are not gender neutral and as it stands many
girls, and non sporty boys, are missing out.

Make Space York asks a different question. What would parks look like if teenage girls were
genuinely considered? Welcoming parks matter because patterns formed in teenage years
shape how women feel in public space for the rest of their lives.

Where the project is based

The project started in Rowntree Park, working closely with local teenage girls and the
Friends of Rowntree Park. An area co created with girls opened in May 2024, featuring
equipment they asked for. The long term aim is to continue adding to this space and to
spread good practice across parks in York.

What Make Space York does

The project currently focuses on three main areas:

1. Co creating physical changes in parks with teenage girls
2. Running free events and activities that encourage girls to use parks

3. Sharing learning and good practice so other parks can do the same



A note about volunteering on this project

This is not traditional volunteering. There is no fixed rota and no weekly commitment. At
times there are clear, practical roles. At other times support happens in the background.

The project works best when volunteers are:

Self motivated

Comfortable taking initiative

Happy to suggest how they would like to help

Able to work fairly independently with light guidance

If you enjoy spotting what needs doing and stepping in, you will be hugely valued. If you
prefer a clear role and time commitment then volunteering over the weekends of the June
festival of events would be the best fit - more on that below.

Ways you could get involved

You do not need to do everything. Volunteers can help with just one small part. You could be
involved briefly or stay involved for the longer term - it’ all flexible.

The Make Space Festival (June each year)

The festival began in 2023 and runs annually in June. It offers a programme of free events
and activities for teenage girls, including sport and exercise, arts and crafts, music, theatre,
zine making, nature conservation, social awareness, creative workshops and more -
anything that can work in a park! .Each year over 300 girls take part. The programme won a
national Green Flag Award in 2023 for increasing park use by women and girls.

Volunteers could help with:

Looking for grant funding or sponsorship

Contacting organisations or practitioners to run sessions

Helping on the day at events - or running simple sessions

Photography or short video capture

Social media content before and after events

Gathering feedback and evaluation

Promotion around York in the weeks leading up to the festival - outting up
posters/sharing on socials/spreading via word of mouth

e Helping get press coverage

Supporting the project year round

There is also scope to support the wider project outside of the festival. This could include:

Social media content creation and storytelling
Marketing and awareness raising

Fundraising for new equipment in Rowntree Park
Research and engagement with teenage girls or women
Helping develop new one off events or ideas

If you have a skill or idea that is not listed, that is genuinely welcomed.



What you need to know

Make Space York is led by one person. There is no large team or formal structure. What
helps most are people who are reliable, thoughtful and able to work with some
independence. Guidance and support will be provided, but volunteers are encouraged to
shape their own involvement.

In 2025, volunteers included University of York students who supported an exhibition and
research, people with architectural backgrounds exploring design questions and individuals
who helped on the days of the festival.

What you would gain

Experience of working on a real community project

The chance to contribute to meaningful change in public spaces

Opportunities to build skills in engagement, research, events or campaigning

Being part of a small but committed group of people who care deeply about this issue

Who can volunteer

e You must be aged 18 or over unless previously agreed. There are potential roles for
those under 18 such as helping at events.
You should be enthusiastic and reliable
You should be comfortable communicating with people of different ages and
backgrounds
You should be organised and able to manage your time
A desire to help your local community is essential

Time commitment

This is flexible. Many roles can be done from home. Some support is needed in person,
particularly in June around events. Your availability and interests will be discussed informally.

Interested?
If this sounds like a good fit, please get in touch and tell me:

e What interests you about the project
e What skills or experience you have
e How you think you might like to help

Additional context

Make Space York is inspired by the national campaign Make Space for Girls, which works
with councils, planners and communities to improve public spaces for teenage girls. The
York project is separate and locally led and shaped by feedback from girls here, with a
strong focus on both physical space and activities that help parks feel welcoming. However,
Abigail does now also work as an associate for the national group. You read the recently
produced Make Space York report that outlines the project over the last 4 years:
https://letsmakespace.org/make-space-york-project/
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